
Purpose Action Required Date Agenda Published Lead Officer(s) Those consulted

To provide an update on the new ICB structure and changes in 

personnel

For discussion 26/02/2025 Helen Clark HWB Steering Group 

To provide an update on the implementation of the Pharmacy First 

initiative within West Berkshire.

For discussion 26/02/2025 Helen Clark HWB Steering Group 

To receive an update on the Berkshire Suicide Prevention Strategy For decision 26/02/2025 Steven Bow HWB Steering Group & 

Corporate Board

To provide an update on SEND and the outcomes of the Delivering 

Better Value Programme.

For discussion 26/02/2025 AnnMarie Dodds HWB Steering Group & 

Corporate Board

To agree the themes and date for the next Health and Wellbeing Board 

Annual Conference

For discussion 26/02/2025 Dr Matt Pearce HWB Steering Group & 

Corporate Board

To approve the BCF quarterly monitoring report for Q3 2024/25 For decision 26/02/2025 Maria Shepherd HWB Steering Group & 

Corporate Board

To agree the updated version of the Joint Health and Wellbeing 

Strategy Delivery Plan.

For decision 26/02/2025 Dr Matt Pearce HWB Steering Group & 

Corporate Board

To present the outcome of the LGA review of the Health and Wellbeing 

Board

For discussion 26/02/2025 Dr Matt Pearce HWB Steering Group & 

Corporate Board

To provide an update on Health Protection activity over the previous 

year.

For discussion 26/02/2025 Dr Matt Pearce HWB Steering Group & 

Corporate Board

To present the annual report from the Safeguarding Children 

Partnership

For information 26/02/2025 Alastair Harsant HWB Steering Group 

To present the annual report from the Safeguarding Adults Board For information 26/02/2025 Lynne Mason HWB Steering Group 

To agree the proposed approach for updating the JSNA. For information 28/04/2025 Dr Matt Pearce HWB Steering Group & 

Corporate Board

To present the updated BCT Partnership Plan. For information 28/04/2025 Alex O' Connor HWB Steering Group & 

Corporate Board

To present the Health and Wellbeing Board Annual Report For information 28/04/2025 Dr Matt Pearce HWB Steering Group & 

Corporate Board

To preovide an update on mental health waiting lists and times to start 

treatment

For discussion 28/04/2025 Helen Clark HWB Steering Group

Joint Strategic Needs Assessment

Health and Wellbeing Board Annual Report 2024/25

Health and Wellbeing Board Forward Plan (All meetings are on a Thursday, starting at 9.30am in the Council Chamber except where otherwise stated)

Item

LGA Review - Effectiveness of the Health and Wellbeing Board (December - January)

Health and Wellbeing Board Conference (June 2025)

Pharmacy First Update

Better Care Fund Monitoring Report - Q3 2024/25

Berkshire West Safeguarding Children Partnership - Annual 

Report for 2023/24

Safeguarding Adults Board for Berkshire West - Annual 

Report for 2023/24

6 March 2025 - Board Meeting

Berkshire Suicide Prevention Strategy Update

Building Communities Together Partnership Plan

Mental Health Waiting Lists

LGA Review of the Health and Wellbeing Board

Health Protection Annual Report

SEND and Delivering Better Value

8 May 2025 - Board Meeting

Joint Health and Wellbeing Strategy Delivery Plan

ICB Update

Health and Wellbeing Board Conference

Hot Focus Session - Topic and Date TBC


